Dale Carnegie Virtual Workshops

Register at www.nepashrm.shrm.org

POWERFUL CONVERSATIONS TO ENGAGE YOUR WORK FORCE

Leaders who connect with others have stronger professional relationships, and strong relationships lead to
improved results. The best way to create the foundation for professional relationships is by connecting with
others as individuals, looking beyond their role in the organization. In this live, 1 hour presentation, you'll learn
how great conversationalists put others at ease, build trust, and improve teamwork - leading to improved
individual and organizational results.

Two Offerings Available:
August 18th - 12pm to 1pm OR
September 2nd - 4pm to 5pm

$133 / HRCI- 1 HR General / SHRM PDC - 1

LEAD CHANGE EFFECTIVELY

Managing through change can be stressful, frustrating and difficult. Being prepared and using an organized
approach can help mitigate negative conditions as you manage your own mindset and actions while leading
others. Following a proven model for change, you'll devise, plan and apply principles for building respectful,
productive relationships where together everyone achieves more. Following a solid roadmap to leading
individuals during times of change will enable you to come out even stronger on the other side! This two-hour
online workshop will make you a flexible leader during uncertain times so you can remain productive and
positive -- and help others do the same.

Two Offerings Available:
August 14th - 1pm to 3pm OR
August 26th - 9am to 11am

$257 / HRCI- 1.75 Business/SHRM PDC - 1.75

STRATEGIC PLANNING ESSENTIALS: PREPARE FOR FUTURE SUCCESS

Strategic planning is no longer about developing and identifying key activities that will help guide your company
profitability through another year. Today, it's about challenging those activities, questioning the way things are
done and the way the organization operates. In this three-hour Live Online Workshop, you will learn the
essentials of strategic planning and preparing your organization for future success. You'll examine your
organization's processes and develop a strategic intent as the foundation of your organization's plan. You'll
valuate your current situation with renewed vision and strategize ways to improve outcomes.

Two Offerings Available:
Aug 20th - 12pm to 3pm OR
Sept 15th - 1pm to 4pm

$360 / HRCI- 2.75 Business/ SHRM PDC- 2.75
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